
 
 

FISCAL YEAR 2023-24 SIGNIFICANT ACCOMPLISHMENTS 
 
 

LJ/6/MGR 
612-07-29-24SA 1 of 12 

The following is a list of notable accomplishments in City programs, plans, and services over the 
most recent fiscal year (in random order).  These items go beyond “normal” day-to-day services.  
A number are related to the City Council’s 2023-25 Strategic Priorities, which are Community for 
All, Intentional Development and Housing Options, Mobility and Connectivity, Sustainability and 
Climate Resiliency, Livability and Quality of Life, Economic Vitality and Organizational Strength, 
and Good Governance. 
 
1. Developed a Community Work Force Agreement. 
 
2. Began reviewing and updating the Shoreline Community Shoreline Area Plan. 
 
3. Drafted and prepared a revenue measure, corresponding election materials, and 

amendments to the Property Transfer Tax Ordinance for the 2024 election. 
 
4. Launched the Parks and Recreation Strategic Plan development process and completed the 

initial public input phase of the project. 
 
5. Developed and implemented strategies for enhancing the downtown area, including a 

newsletter, performances, interim infrastructure for the Castro Pedestrian Mall, and new 
furniture, banners, and passive recreational equipment. 

 
6. Onboarded a consultant and launched the Broadband Needs Assessment and Gap Analysis 

project. 
 
7. Negotiated a five-year contract extension for the City’s child-care center operator, including 

a City subsidy for low-income residents. 
 
8. Launched the development of the Homelessness Response Strategy and Expenditure Plan. 
 
9. Prepared a three-year extension to the short-term Education Enhancement Reserve Joint 

Powers Authority in response to a request from the Mountain View Whisman School 
District. 

 
10. Hosted a joint agency meeting between the City Council, Mountain View Whisman School 

District, and Mountain View Los Altos High School District. 
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11. Developed and implemented an ongoing training program for City advisory boards and staff 
liaisons on public meeting processes and legal requirements. 

 
12. Completed the development of the Economic Vitality Strategy. 
 
13. Selected a consultant and started a comprehensive update to the Downtown Precise Plan. 
 
14. Held a community meeting in December 2023 focused on apartment tenants in the 

R3 Zoning District and sought initial direction at a Council Study Session on the R3 (Multi-
Family Residential) zoning update. 

 
15. Implemented the new and expanded Safe Routes to School Program, including delivering 

training for all 12 schools in the Mountain View Whisman School District, one school in the 
Los Altos School District, and two schools in Mountain View Los Altos High School District; 
outreach to all private schools; and the addition of six new crossing guards at key locations. 

 
16. Conducted an existing conditions assessment and undertook extensive community 

engagement for the Active Transportation Plan. 
 
17. Opened a commuter parking area at the Shoreline Lot B Safe Parking Program site, 

providing space for up to 23 ancillary (nonliving) vehicles to park. 
 
18. Conducted an existing conditions analysis, engaged stakeholders, and commenced work on 

a framework to develop a Citywide Transportation Demand Management Ordinance. 
 
19. Launched a comprehensive Climate Change and Resiliency Strategy update, including 

developing a decarbonization plan, vulnerability assessment, and resilience plan. 
 
20. Began work on an update to the Race, Equity, and Inclusion Action Plan. 
 
21. Completed analysis, identified priority corridors and intersections, and developed and 

presented to the Council Transportation Committee the draft report for the Vision Zero 
Action Plan and Local Road Safety Plan. 

 
22. Completed preliminary data collection for the Citywide Travel Demand Model Update. 
 
23. Began conducting a holistic Citywide review of parking regulations and presented a 

proposed approach to Council for direction on the project scope of work. 
 
24. Developed a Request for Proposals (RFP) for storefront activation services in the downtown 

area. 
 
25. Negotiated a new Joint Use Agreement between the City of Mountain View and Mountain 

View Whisman School District. 
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26. Conducted additional community outreach and held a Council Study Session in 

December 2023 on updating the City’s Historic Preservation Ordinance and Register. 
 
27. Selected a consultant and started work on creating a Moffett Boulevard Precise Plan. 
 
28. Held two Council Study Sessions to obtain direction on updates to the Gatekeeper process 

for private development projects with proposed legislative updates, which will continue 
into next fiscal year, and accepted Gatekeeper applications under the current Gatekeeper 
process in March 2024. 

 
29. Provided legal support and advice for builder’s remedy projects. 
 
30. Launched an update to the City’s Americans with Disabilities Act (ADA) assessment and 

transition plan for City facilities, communications, and programs. 
 
31. Celebrated the 40th Anniversary of Shoreline at Mountain View Regional Park with a series 

of events, including the Celebrate Shoreline community event. 
 
32. Hosted a groundbreaking ceremony to kick off the construction of the new all-inclusive 

Magical Bridge Playground at Rengstorff Park. 
 
33. Installed the third and final phase of pollinator habitat at Shoreline at Mountain View. 
 
34. Implemented new volunteer management software for the Citywide volunteer program.  
 
35. Executed the second annual Lunar New Year Celebration, the Multicultural Festival, and the 

Earth and Arbor Day event. 
 
36. Incorporated enhanced safety equipment and protocols into the Forestry Division, 

including a Bluetooth communication helmet system and a new rigging system. 
 
37. In partnership with the Canopy organization, facilitated three young tree care trainings for 

City Parks staff. 
 
38. Developed a Citywide Language Access and Multicultural Engagement Policy. 
 
39. Organized and hosted a celebration of the Elevate MV Guaranteed Basic Income Pilot 

Program’s first anniversary, featuring a documentary screening and roundtable discussion. 
 
40. Received an “A” score from the Carbon Disclosure Project for City sustainability efforts and 

commitment to environmental transparency, a designation earned by only 119 cities, 
states, and regions worldwide.  
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41. Launched the Citywide Biodiversity and Urban Forest Plan community outreach and 
engagement process. 

 
42. Published a special edition of The View newsletter called The View at Shoreline as part of 

multi-faceted communications support for the 40th anniversary celebration of Shoreline at 
Mountain View Regional Park. 

 
43. Completed an RFP and vendor selection for the Utility Billing System. 
 
44. Relaunched the Collaborate Mountain View platform to provide online public engagement 

opportunities for City initiatives, including the Parks and Recreation Strategic Plan, Electrify 
Mountain View, and the I Am MV Storytelling Project. 

 
45. Procured a consultant to prepare a Citywide update to the Cost Allocation Plan and Master 

Fee Schedule and commenced the project. 
 
46. Coordinated an update of department performance metrics Citywide. 
 
47. Coordinated Spanish- and Chinese-language Civic Leadership Academies. 
 
48. Completed the Fleet Electrification Plan. 
 
49. Acquired a parcel of land for a new park in the Monta Loma neighborhood. 
 
50. Began the recycled water reservoir siting study. 
 
51. Received four Parks Pass Hiking Backpacks through a grant from the California State Library 

and the Southern California Library Cooperative to provide additional support for 
community members to explore the great outdoors.  

 
52. Provided access to a flexible, online learning environment in Career Online High School 

resulting in seven high school diplomas at a graduation rate of 88%, high above the 
statewide average of 55%. 

 
53. Completed design review of joint-use open space and street frontages at the new school 

site in San Antonio Center in conjunction with the Los Altos School District. 
 
54. Hosted multiple electric equipment demonstration days for staff to test out new all-electric 

maintenance equipment and vehicles.  
 
55. Completed the first phase of the Five-Year Information Technology Strategic Plan. 
 
56. Developed and implemented the process for issuing new concealed firearms permits. 
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57. Implemented an ordinance regulating firearms dealers Citywide. 
 
58. Prepared and obtained Council approval of a Development Agreement for the 701 West 

Evelyn Avenue office building, which will provide funding for additional downtown parking. 
 
59. Completed contract negotiations and brought finalized successor agreements with all 

bargaining groups and resolutions regarding unrepresented employees to the City Council 
for adoption. 

 
60. Enhanced Police Department access and transparency, including performance and 

complaint data, through twice-yearly reports and new public dashboards in response to 
Public Safety Advisory Board recommendations. 

 
61. Developed, implemented, and supported a work plan to maximize employee engagement 

and renewed workplace culture in response to employee feedback, including updating the 
City’s Telecommuting Policy. 

 
62. Adopted and implemented a 457 Roth plan and 401(a) plan benefit providing employees 

with additional options to reach their retirement and financial wellness goals. 
 
63. Completed construction of the following capital projects:  Leong Avenue and Fairchild Drive 

Pavement Resurfacing; Park Drive and Sonia Way Street Reconstruction, SB-1 Street 
Pavement Resurfacing; Fayette Park; Shoreline Maintenance Storage Building; Colony 
Street Pedestrian/Bicycle Connection to Permanente Creek Trail; Fire Station No. 4 
Modifications; Recycling Center Building Improvements; Computer History Museum phase 
of Northbound Shoreline/101 Off-Ramp Realignment; Sidewalk and Curb Repairs; Sylvan 
Park Trellis and Volleyball Court; Cuesta Park Fitness Court; Miramonte Water and Sewer 
Main Replacement Project; El Camino Real and Castro Street Sewer Replacement; Annual 
Water Main Replacement; Water and Sewer Main through 1001 North Shoreline Boulevard 
(partnering with the developer); and Street Lane Line and Legend Repainting. 

 
64. Implemented and administered a new paid parental leave pilot program. 
 
65. Sent a team of 10 staff to attend Fire Suppression Training School to develop skills in 

structural firefighting. 
 
66. Launched SolarAPP+ online to allow instantaneous automatic permit approvals for single-

family residential photovoltaic (solar) installations in accordance with Senate Bill (SB) 379, 
launched in August 2023. 

 
67. Began automating the Heritage and Street Tree Removal Application process through 

ProjectDox software on the City’s Development Permits webpage. 
 
68. Deployed to support four CalOES/CalFire incidents. 
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69. Procured the Battery Extinguisher System Technology (BEST), an extinguishing system for 

high-voltage lithium batteries in electric vehicles. 
 
70. Relaunched the employee Fun Grant program to support employee events that foster and 

strengthen coworker connections. 
 
71. Conducted executive searches to appoint a Human Resources Director and Community 

Development Director. 
 
72. Accepted a donation of six outdoor benches made from repurposed wind turbine propellers 

and installed two of them—one at the Senior Center and one at the Teen Center. 
 
73. Selected and entered into an exclusive negotiating agreement with a provider to develop 

affordable housing at the Santa Clara Valley Transportation Authority (VTA) Evelyn Avenue 
site. 

 
74. Collaborated with housing developers of the VTA Evelyn Avenue site and adjacent property 

to facilitate joint site planning efforts and the development of a master site plan and project 
design enhancing the outcomes of both projects. 

 
75. Implemented standardized procedures for hybrid public meetings and remote public 

participation for Council advisory bodies and Council subcommittees. 
 
76. Implemented a new applicant tracking system to improve the candidate and new employee 

experience. 
 
77. Provided a strength assessment tool for 110 managers Citywide that included facilitated 

sessions for each department and interdepartmental training on using the results to 
support teams. 

 
78. Completed construction of Neighborhood Traffic Management Program (NTMP) projects 

on Latham Street, Ehrhorn Avenue, and Church Street. 
 
79. Partnered with San Francisco Bay Area Planning and Urban Research Association (SPUR) 

and University of California Berkeley’s Terner Center to host a middle-income housing 
workshop at the Community Center as part of the City’s middle-income Council work plan 
project. 

 
80. Conducted a comprehensive three-year review of the Below-Market-Rate (BMR) housing 

program and held a Council Study Session on policy changes to the program. 
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81. Implemented a robust compliance and enforcement platform for annual fee payment and 
mandatory registration of rental properties, contributing to a considerable increase in 
compliance with program requirements. 

 
82. Simplified and translated rental housing program materials to improve readability, clarity, 

and accessibility in multiple languages, including English, Spanish, Chinese, and Russian. 
 
83. Adopted new regulations governing the treatment of utilities and Ratio Utility Billing 

Systems under the Community Stabilization and Fair Rent Act (CSFRA), resulting in the 
development of a new Utility Adjustment Petition Process. 

 
84. Initiated separate biweekly Housing Help Clinics for landlords and tenants to address their 

specific concerns and rights under the CSFRA and Mobile Home Rent Stabilization 
Ordinance (MRHSO). 

 
85. Received a $225,000 CalRecycle grant to support initiatives related to SB 1383, including 

the business food recovery program and organic waste product procurement. 
 
86. Implemented a Specified Capital Improvement Petition process to support the proper 

maintenance of healthy and safe housing. 
 
87. Received the Prohousing designation from Governor Gavin Newsom and the State 

Department of Housing and Community Development (HCD) recognizing the City as a 
regional leader in affordable housing.  

 
88. Completed a tech refresh of Library and public Police Department systems server 

infrastructure. 
 
89. Upgraded the Library’s internet safety filtering technology. 
 
90. Received $4.2 million in Local Housing Trust Fund (LHTF) grant funds and $1.1 million in 

Permanent Local Housing Allocation (PLHA) grant funds to support affordable housing 
projects and programs. 

 
91. Began construction of the following capital projects:  Traffic Signal Replacement at 

Shoreline Boulevard and Latham Street; Magical Bridge All-Inclusive Playground; Water and 
Sewer Main Crossing 101—Shoreline Boulevard; Sleeper Avenue Bridge Repair at Stevens 
Creek; San Antonio Sewer Phase II Project; and Miramonte Pump Station Improvements. 

 
92. Leveraged $9.1 million of federal and Rental Housing Impact Fee funds to support the 

Crestview Hotel project. 
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93. Reviewed and recommended updates to the City's Affordable Housing Notice of Funding 
Availability (NOFA) process and presented recommendations to the Council NOFA 
Committee. 

 
94. Created a program to offer stipends to active students of the Library’s Career Online High 

School Program in support of work force development. 
 
95. Established a partnership with the Mountain View Whisman School District afterschool 

program to run a library card drive. 
 
96. Completed the two-year Breakthrough Grant cycle as funded by the Partnership for the 

Bay’s Future. 
 
97. Completed construction of a sand volleyball court and trellis replacement at Sylvan Park. 
 
98. Held an Affordable Housing Month event at 950 West El Camino Real, including a tour, 

panel, and educational event for community members. 
 
99. Held two Council Study Sessions on local replacement requirements, housing acquisition 

and preservation, a community ownership action plan, and other efforts as part of the City’s 
Displacement Response Strategy. 

 
100. Provided a Lead Worker Certificate program to 19 employees currently in or preparing for 

lead roles in the organization. 
 
101. Complied with new legislation by establishing a new Reproductive Loss Leave Policy and 

updating polices for Hourly Sick Leave and Harassment, Discrimination, Abusive Conduct, 
and Retaliation. 

 
102. Received over $27,000 in grant funding from the County of Santa Clara via the EMS Trust 

Fund for the purchase of paramedic field capture devices and CPR data review software.  
 
103. Implemented a new Venue Management Software for the Mountain View Center for the 

Performing Arts. 
 
104. Developed the Structural Fire Tactics Guide, which supports Fire personnel on the basic 

strategies, tactics, safety procedures, and standard terminology required at a structure fire. 
 
105. Completed a CalPERS contract amendment to update employee cost-share contributions 

for unrepresented sworn PEPRA members. 
 
106. Organized a Mental Health First Aid training opportunity for City staff. 
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107. Completed the Paperless Permitting system rollout and launched a new Development 
Permits website. 

 
108. Created and presented the first School Resource Officer annual report to the Public Safety 

Advisory Board, highlighting service achievements and growth areas. 
 
109. Established the Youth Engagement Officer position to enhance MVPD’s youth engagement 

and expand youth programs through the Youth Services Unit. 
 
110. Completed updates to the City Zoning Code consistent with the City’s adopted Housing 

Element and state laws while streamlining Lot Line Adjustment procedures and revising 
Accessory Dwelling Unit regulations. 

 
111. Updated Council Policies A-10, Authorization to Execute City Contracts and Agreements; 

A-11, Financial and Budgetary Policy; B-2, Investment Policy; and B-5, Claims and Litigation. 
 
112. Completed the redesign and implementation of the City’s public and internal websites and 

CMS migration , involving collaboration with all City departments and the creation of three 
specialized subsites, in conjunction with the City Manager’s Office. 

 
113. Implemented technology enabling officers in patrol vehicles to hear 9-1-1 calls in real-time, 

reducing response times and enhancing public safety. 
 
114. Installed and configured Zoom meeting systems in the following conference rooms:  the 

Public Works Conference Room; the Library Program Room; the Atlantic Conference Room 
(MOC); the Bay View Conference Room; and the Walnut Conference Room (Community 
Center). 

 
115. Implemented a new Venue Management Software for the Mountain View Center for the 

Performing Arts. 
 
116. Completed a Solid Waste, Water, and Wastewater cost-of-service study and implemented 

adjusted rates based on the results of the study. 
 
117. Designed and installed a closed-circuit television system (CCTV) in the Police/Fire 

Administration Building and the Library. 
 
118. Migrated all personnel to Multi-Factor Authentication (MFA) security. 
 
119. Updated the City’s California Public Records Act (PRA) Policy. 
 
120. Completed design and approved to bid the following capital projects:  Police/Fire Training 

facility at Fire Station No. 5, Miramonte Avenue Pavement Resurfacing and Pedestrian and 
Bicycle Improvements; California Complete Street Improvements Pilot Project; Grant 
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Road/Sleeper Avenue Intersection Improvements; Community Development Reception 
Area Remodel; City Attorney’s Office Remodel; Evelyn and Villa-Chiquita Parks; and 
Downtown Utility Improvements. 

 
121. Replaced Core Network Switch upgrade in the Police/Fire Administration Building. 
 
122. Created a GIS solution to aid Public Utilities staff in meeting regulatory mandates for public 

and private water service line inventories, including meter, address, and parcel data; 
created an iPad-enabled digital work flow for field staff; and created a randomized sampling 
method to meet statistical thresholds for analysis. 

 
123. Developed a GIS Rent Stabilization Division platform for the public to understand the City’s 

rental market. 
 
124. Received $102,000 in California State Office of Traffic Safety Grant funds to address drunk 

driving and other traffic safety measures. 
 
125. Received a $25,000 grant from El Camino Hospital, a $10,000 grant from the Mountain View 

Kiwanis Club, and a $500 grant from Los Altos Kiwanis Club to help support the Mountain 
View Police Department Dreams and Futures summer enrichment program for underserved 
youth. 

 
126. Trained all legislative body liaisons on the use of Legistar. 
 
127. Reviewed internal Council Advisory Body recruitment and onboarding, PRA workflows, 

records management and digitization, and other procedures and systems to maximize 
efficiencies. 

 
128. Received the Government Finance Officers Association’s (GFOA) Award for Excellence in 

Financial Reporting for the City’s Annual Comprehensive Report and the Distinguished 
Budget Presentation Award for the City’s Operating Budget. 

 
129. Expanded community outreach for Proposition 218 utility rate notices to include the renter 

community. 
 
130. Enhanced OpenGov transparency portal on the City’s website to be updated daily, rather 

than annually.  
 
131. Unveiled the new all-electric Bookmobile and implemented a new flexible service model 

with expanded stops at schools, parks, and other communitywide locations, including all 
Mountain View Whisman School District elementary schools and the Mountain View Los 
Altos High School District Adult School.  
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132. Completed network and telephone installation for 888 Villa Street offices to support a new 
office location for City staff, including wired and wireless networks and support for 
specialized HVAC, solar, and pump devices used at the Aquatics Center. 

 
133. Replaced the City’s core data storage with a system with more capacity and better 

performance. 
 
134. Launched the Learners Program to help community members achieve life goals through 

reading. 
 
135. Completed a refresh of the Library’s History Center space and began the process to 

inventory and assess the collection and services.  
 

136. Added new Library Children’s Room furniture, including sofas and tables, for increased 
comfort and work areas. 

 

137. Received $9,300 in Federal Bulletproof Vest grant funding. 
 

138. Received $12,000 from the Santa Clara County Public Health Department for tobacco 
enforcement operations with retailers in the City of Mountain View. 

 

139. Added bicycle repair kits to the circulating collection to increase access for community 
cyclists. 

 

140. Hosted a Fentanyl education and Narcan training workshop to the public in support of the 
County of Santa Clara’s Behavioral Health Services Department initiatives. 

 

141. Offered Library programs to promote diversity, equity, and inclusion, including author talks 
with topics such as African American History, First Nations History, Exploring Identity, the 
Power of Women, and the Power of Friendships, and Irish, Persian, Indian, First Nations, 
and Russian dance and musical performances. 

 

142. Awarded $1.6 million from the 2024 Community Project Funding (CPF) Grant through the 
Department of Housing and Urban Development’s (HUD) Economic Development Initiative 
to facilitate the development of the 87 East Evelyn affordable housing project. 

 

143. Submitted a $5 million grant application for HUD’s Pathways to Removing Obstacles to 
Housing (PRO Housing) funding. 

 

144. Offered lunch-hour parenting programs with increased focus on mental health topics for 
parents and caregivers of teens. 

 

145. Expanded early literacy programs offerings to include sensory storytime, Chinese bilingual 
storytimes, baby storytimes, evening storytimes, and math storytimes and hosted Spanish 
bilingual storytimes in neighborhood parks alongside Bookmobile services. 



LJ/6/MGR 
612-07-29-24SA 12 of 12 

 
146. Completed the Utility Rate Study and implemented adjusted rates based on the results of 

the study. 
 
147. Attended a record number of community events and ran extensive outreach campaigns for 

rental housing registration, compliance, and eviction prevention targeted to vulnerable and 
hard-to-reach communities, including seniors, small property owners, and non-English 
speakers, to increase community awareness and understanding of tenant protections. 

 
148. Streamlined the rental housing petition process and increased program accessibility, 

resulting in a significant increase in tenant petition filings. 
 
149. Redesigned the annual Homeless Initiatives Update report layout and informational 

graphics to highlight the City’s efforts in assisting homeless and unstably housed residents. 
 
150. Reduced the number of youth programs that require registration and moved to drop-in 

hours to increase accessibility and best accommodate families’ scheduling needs. 
 
151. Developed new and enhanced access to employee resources on the new intranet site. 
 
152. Expanded and enhanced the annual Open Enrollment Benefits Fair with a new location and 

interactive stations for employees, including vendor booths, wellness prizes, puppy visits, 
and tacos. 

 
153. Increased Summer Reading Program participation to approximately 1,950 participants 

across all age groups, which represents one in four elementary school children in the district 
participating. 

 
154. Launched a new online public catalog to help users browse the collection online, search for 

items, and manage their Library card accounts from anywhere.  
 
155. Received $12,000 grant from the Pacific Library Partnership to purchase assisted listening 

devices to incorporate into the Library’s upgraded audio visual system in the first-floor 
program room.  

 
156. Completed the hiring of a new external audit firm through a formal procurement process.  
 
157. Issued the first ever Budget in Brief and Budget video. 
 
158. Implemented labor compliance software to track and ensure compliance with federal, 

state, and local prevailing wage requirements for payment requests on public projects 
submitted by City contractors. 


