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INTRODUCTION

As part of the City’s ongoing efforts to keep the community informed

and to promote financial transparency, the City of Mountain View
is pleased to present its first-ever Popular Annual Financial Report

(PAFR) for the Fiscal Year Ended June 30, 2024.

The PAFR is intended to summarize and clearly present the highlights
of the Fiscal Year Ended June 30, 2024 Annual Comprehensive
Financial Report (ACFR) with the goal of making City finances

more accessible to all Mountain View residents. The ACFR is available
for review on the City’s website on the Finance and Administrative
Services page under “Forms and Documents”. It is important to

note that the financial data in these reports has been prepared in
accordance with Generally Accepted Accounting Principles (GAAP)1.
The ACFR has been independently audited by Badawi Associates, a
public accounting firm licensed and qualified to perform audits for local
governments within California.

The information included in this financial report is designed to be

a useful tool for the community interested in learning about City
finances, regardless of their background in financial accounting and
reporting. Please contact the Finance and Administrative Services
Department at FinanceAdmin(@mountainview.gov if you have any
questions, comments or suggestions regarding the information in this

report.

We hope you find the information in this report useful and thank
you for your interest in the City’s fiscal health and hope you enjoy
this report.

1. Generally Accepted Accounting Principles (GAAP) — Uniform minimum standards
and guidelines for financial accounting and reporting.


https://www.mountainview.gov/home/showpublisheddocument/10485/638702007362570000
mailto:FinanceAdmin@mountainview.gov
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COMMUNITY PROFILE

The City of Mountain View’s mission is to provide quality services
and facilities that meet the needs of a caring and diverse community

in a Financially responsible manner.

The City was incorporated on November 7,1902. The City Charter was originally
approved by voters in 1952 and requires the City to operate under a Council-Manager
form of government. Seven Councilmembers are elected at-large for four-year terms
that are staggered, so three or four seats are filled at the general municipal election

in November of every even-numbered year. Continuous service on the City Council
is limited to two consecutive terms. Each year, in January, Council elects one of its
members as Mayor and another as Vice Mayor.
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With a population of approximately
86,535 and occupying just over 12 square
miles, Mountain View is situated in Silicon
Valley, about 36 miles southeast of the
City of

San Francisco and 15 miles northwest of

the City of San Jose.

The City provides the following full range
of municipal services, which are reflected
in this report:

+  General government (city
management, legal, human resources,
information technology, and financial
activities);

+  Public safety (police and fire services);

+  Public works (engineering, design, and
utility maintenance);

+  Community development (land use,
development review, inspections, and

affordable housing); and

+  Culture and recreation (library, parks,
recreation, performing arts, and golf
course).

The City also provides water, wastewater,
and solid waste utility enterprise activities,
and the financial information regarding
these activities is included in this report.

The financial reporting entity includes all
funds of the primary government (i.e.,
the City) as well as its component units.
The seven-member City Council serves
as the governing body of the Mountain
View Shoreline Regional Park Community
and the City of Mountain View Capital
Improvements Financing Authority,
although these agencies are legal entities
separate from the City. These two
agencies are considered component

units of the City and are blended in the
reporting entity. However, this does not
mean the City assumes the obligations or
liabilities of these entities, and they are
budgeted and accounted for separately
from the City.



MOUNTAIN VIEW BY THE NUMBERS
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FISCAL YEAR CYCLE

All of the information inside the ACFR exists
within a fiscal year, the reporting period for
financial transactions, from July 1st to June 30th.

Daily
Recording
of Expenses June 30,
and End of FY
Revenues
Staff prepares .
year end mﬁ::el:':\:ent Publish

Budget: The annual budget serves as the foundation for the City’s financial

July 1,
Start of FY

planning and control. The city Council is required to adopt an annual budget
prior to July 1. The budget is adopted and presented for recording purposes
on a basis consistent with General Accepted Accounting Principles, (GAAP),
which are established by the Governmental Accounting Standards Board
(GASB).

Audit: The City hires an independent audit firm to evaluate all financial
records, ensuring proper recording of all transactions, in adherence with

GAAP.

ACFR: The ACFR stands for the Annual Comprehensive Financial Report
and is the formal report of financial statements and note disclosures for a
fiscal year. This PAFR highlights information found inside the ACFR and

presents that data in a simplified and condensed manner.



FINANCIAL REPORT CAPITAL
Highlights ASSETS

The City’s total net worth (or “net position”) as of June 30, 2024, As of June 2024, the City’s investment in

including all business and government activities, increased by $98.8 capital assets for governmental and business

million, reaching a net position of $1.6 billion. Of this amount, only activities amounts to $713.2 million. “Capital

$229.3 million is unrestricted net position, which may be used to meet assets” include land, leased assets, construction

the City’s ongoing obligations. in progress, buildings, improvements other
than buildings, machinery and equipment,

Total Net Position, by Type subscription-based |T agreement assets and

infrastructure.

(in millions)

$1,800 The City ended the fiscal year with $148.8

million of capital improvement construction

$1,600 projects in progress. These projects are designed

to enhance City infrastructure, such as:
1,400
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$1.200 Replacement
+ All-Inclusive Playground (Magical Bridge)
$1,000 «  Water & Sewer Replacements
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GENERAL FUND
REVENUES

Th The General Fund is the chief operating fund of the City. General Fund revenues primarily

e ! )

. come from taxes and lease and investment earnings. Total General Fund revenue was $221.0
City of million for the fiscal year ended June 30, 2024.

MO unta | n The City of Mountain View has a relatively diverse revenue base. Due to variables outside

View has a of the City’s control, volatility can occur as a result of fluctuations in the local economy,
consumer habits and demands, political events, and legislative changes. Volatility is primarily
re I a tlvely related to sales tax and transient occupancy tax revenues, both generated by consumers. In the

past decade however, other revenue sources, such as property taxes and lease revenues, have

d Iverse led to a more stable and predictable overall revenue base.
revenue Property taxes are the City’s single-largest revenue source with over $81 million, or nearly
ba se. 37%, of revenue coming from property taxes. The General Fund’s second largest revenue

source is use of money and property, which includes lease and investment earnings, and is
responsible for over $51 million, or 23%, of General Fund revenue. Sales tax revenue is the
third largest revenue at over $24 million, or 11%, of General Fund revenue.

Property Taxes - $81.1

Use of Money & Property - $51.4
Sales Taxes - $24.5

Charges for Services - $22.9
Other Local Taxes - $21.2

Other Revenues - $19.9

FY 2023-24
TOTAL
$221.0

General Operating
Fund Revenues

(In Millions)

1. Other Local Taxes consists of Transient Occupancy Tax, Business Licenses, and Utility Users Tax.

2. Other Revenues consists of Licenses, Permits and Franchise Fees, Fines and Forfeitures, Intergovernmental,
and Miscellaneous.



GENERAL FUND EXPENDITURES

The City’s General Fund Expenditures totaled $188.8 million for the fiscal
year ended June 30, 2024. These expenditures include many essential

services: community development, community services, public safety, and
public works.

Police

$49.5

(3}

Fire

$33.9

©

Public Works
$22.1
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¥ Community Services
e $20.3 FY 2023-24

TOTAL
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ENTERPRISE FUNDS

Enterprise Funds, often referred to as “Business Activities”, are distinguished from governmental
funds by their similarity to private sector enterprises and are financed solely through user charges.
The City’s three enterprise funds are included below.

This Enterprise Fund accounts for the revenues and expenses
related to the operation, maintenance, and capital outlay
required to supply, distribute and meter water. The City

has agreements with the San Francisco Public Utilities
Commission and the Santa Clara Valley Water District for
the supply of wholesale water.

Wastewater

This Enterprise Fund accounts for the revenues and expenses
related to the operation, maintenance, and capital outlay
required to provide wastewater services. The City has an
agreement with the City of Palo Alto to purchase treatment
capacity at the Palo Alto Regional Water Quality Control
Plant (Treatment Plant).

The total net position of these funds
increased by $13.6 million during
the fiscal year ended June 30, 2024

10

Solid Waste
This Enterprise Fund

accounts for the
revenues and expenses
related to disposal
services, recycling
operations, other solid
waste operations, capital outlay and certain costs related
to maintenance of the closed landfill sites. Collection
operations are provided by an outside private contractor.
The City has an agreement with the City of Sunnyvale for

disposal transfer capacity at the Sunnyvale Materials and

Recovery Transfer (SMaRT) Station.




FINANCIAL RECOGNITION

Distinguished Budget Presentation

Received from the Government Finance Officers
Association of the United States and Canada for the 31st
year for the City’s FY2023-24 budget document. This is the

highest form of recognition in government budgeting.

Certificate of Achievement in
Financial Reporting

Received from the Government Finance Officers Association
of the United States and Canada for the 33rd consecutive
year for the City’s 6/30/23 Annual Comprehensive Financial
Report (ACFR). This is the highest form of recognition in

government accounting and reporting.

Highest Possible Bond Rating

Received a AAA bond rating from Standard & Poors, the
highest possible bond rating. Rates reflect sound financial
management, including prudent fiscal practices and budget
discipline, safety of investing in City bonds, and allows the
City to borrow at low interest rates.

PAFR Award Program
The City believes the first-ever PAFR meets the

requirements for the Award for Outstanding Achievement
in Popular Annual Financial Reporting by the Government
Finance Officers Association and will be submitting it for

consideration.




MOUNTAIN VIEW
AT WORK
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Utilities
« Average daily wastewater treated: 6,914
thousands of gallons per day

« Average daily water consumption: 8,260
thousands of gallons per day

+ Storm drain pipelines: 114 miles
. Sanitary sewer main pipelines: 157 miles

«  Water main pipelines: 188 miles

(*3

Public Safety
«  Number of fire calls for service: 7,820
+  Primary fire inspections conducted: 976

+ Environmental safety inspections

conducted: 1,239
+ Fire hydrants: 2,126
« Police responses to service calls: 43,145

« Communication center calls answered:

104,226

Parks and Community
Events

» Parks: 45 parks over 216.3 acres

« Playgrounds: 36

« Baseball fields: 8

+ Recreation class participants: 11,749

+  Performing arts center performances: 560
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Infrastructure and
Facilities

«  Miles of streets: 140.1

«  Potholes repaired: 3,413 square feet
« Street lights: 4,270

« Trafhic signals: 92
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City of '
Mountain
View

Mountain View City Hall

500 Castro St., Mountain View, CA 94041
650-903-6300

City Council

Patricia Showalter
Lisa Matichak
Margaret Abe-Koga
Alison Hicks .Councilmember
Ellen Kamei .... Councilmember
Lucas Ramirez Councilmember

Councilmember

Emily Ann Ramos

Executive Staff

Kimbra McCarth City Manager

Jennifer Logue .. .City Attorney
City Clerk

Assistant City Manager

Heather Glaser .
Audrey Seymour Ramberg
Arn Andrews
Lenka Wright
Danielle Lee

Christian Murdock

Assistant City Manager

Chief Communications Officer

Chief Sustainability and Resiliency Officer
... Community Development Director

Roger Jensen

John Marchant

ClO/Information Technology Director
Community Services Director
Kimberly Thomas Deputy City Manager

Finance and Administrative Services Director

Fire Chief

Derek Rampone
Juan Diaz
Wayne Chen ...
Maxine Gullo ..

...Housing Director
.Human Resources Director
Tracy Gray
Michael Canfield

Library Director
Police Chief

Dawn Cameron Public Works Director

As of June 30,2024
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